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2023 Channel Priorities

Partner 
experience

Partner 
journey

Channel
maturity

Channel
growth
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Channel progress

Consolidations in the channel

Recruited partners in 2022

PartnerUP Portal

Partner Advisory Council

Channel in everything



Channel 
adds & 

consolidations



Refreshed PartnerUP Brand
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Back in 2021
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Then in 2022
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Looking at the channel’s new customers
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Looking now at 2023
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The How is as Important as the What
Increased Coop 

fund usage 

Partner-run 
marketing 
campaigns

Partner-generated
opportunities

Contributions to 
Reference 
Program

PartnerUP brand 
recognition
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Priorities Progress Onboarding
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PartnerUP Onboarding Program

Detailed guidance for SYSPRO partner teams

Ongoing additions and updates 

Assets available in PartnerUP Portal



PartnerUP Onboarding Program
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The Partner Journey

The first step to 
finding a partner 

that can 
contribute to our

channel

Recruitment

Confirm what 
the new partner 

brings to our
channel that 

adds real value

Assessment 
& vetting

Establish the 
contractual 
basis of the 
partnership

Agreement 
Signing

Welcome, access 
to PartnerUP & 
registration on 
other systems, 

own use & demo 
licenses

Access & 
Navigation

Introductions & 
overviews of 

Sales, Marketing, 
Presales, SYSPRO 

software & 
company

Orientation

In-depth 
sessions with, 

Sales, Marketing, 
Presales, 
Services; 

start training 

Enablement

Discovery 
guidance, deal 

registration, lead 
qualification, 
engagement 

guidelines

Opportunity 
Management

Initial business 
planning, develop 
business cadence, 
quarterly business 
reviews, leading to 

annual business 
planning

Maintaining 
Success

1 2 3 4 5 6 7 8
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Onboarding timeline
Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10

1

2 3 4

5 6 7 8 9 1
0

7 8 9 1
0

Access & 
Navigation

Enablement

Orientation

Opportunity 
and Business 
Management

▪ SYSPRO Account 
▪ Portal account & contacts

Welcome letter/pack
▪ LearnIt Online
▪ FreshDesk

InfoZone
Own-use license
Demo license/Azure access

▪ Orientation kick-off
▪ Partner Marketing
▪ Partner Sales
▪ Partner Locator
▪ Eligible Software
▪ Using the demo platforms
▪ SYSPRO software overview
▪ Key policies

▪ Enablement kick-off
▪ Business plan and CoS
▪ Marketing enablement
▪ Sales Enablement
▪ Presales enablement
▪ Consultant onboarding

▪ Complete business planning
▪ Establish monthly cadence
▪ Plan QBR’s
▪ Lead qualification
▪ Registering deals
▪ Discovery outcome guide

Enablement
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Partner enablement

Marketing

Pipeline

Pre-sales

Sales

Implementation


