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Channel progress

Channel in everything

Partner Advisory Council

b@, | PartnerUP Portal

Recruited partners in 2022

Consolidations in the channel
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Refreshed PartnerUP Brand

Be an ERP leader in partnership with SYSPRO

Enabling your business growth for sales success by ennhancing your knowledge and capabilities with

6125370 55553 & Customer Log
1 F Solutions v  Indusiry~ Producl v  Services Companyv Resourcesv  Partnerv ContaciUs [EENTEEINE T
q

» SYSPRO fartner Program

The Right Product ERP Expertise

Li SYSPRO PartnerdP

Committed to winning together
with our Partners.

Custormer Success
with SYSPRO ERP

Sustzinable
husgi~ass grovds

A trusted community of ERP experts delivering solutions at every step of your journey

immunity, SYSPRO provides ar stry-Lullt ER? solution that enables manufacturing and distribution

ket conditions, remain competitive, expand praduct lines and

g community of partners to offer industry specialization and inncyatve s




Back in 2021

Customers Users Modules

m Channel m Direct m Channel m Direct ® Channel m Direct
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Then in 2022

Customers Users Modules

m Channel m Direct m Channel m Direct m Channel m Direct
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Looking at the channel’s new customers

Partner
contribution

to new customer
logos

Customers added
2021 m2022

Users added

m 2021 m2022

Channel ILF
growth
9000

~ m B

5000
2021 2022

Modules added
w2021 m2022
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Looking now at 2023

ILF 2021 ILF 2022 ILF 2023

30%

70%

Channel Direct Channel Direct Channel Direct

Channel ILF growth
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PartnerUP Onboarding Program

Assets available in PartnerUP Portal

ﬁg\ ‘ Ongoing additions and updates

Detailed guidance for SYSPRO partner teams
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PartnerUP Onboarding Program

PartnerUP Onboarding Process

ount handler will facilitate your request to becoming a SYSPRO ERP Partner

"'H | -

Registration Assessment & Signing Access &
Vetting Agreement Facilitation

SYSPRO PartnerUP Onboarding

PROSPECTING

- The following documents are appli

————

Welcome Letter §

We are committed to our Partner's growth and success

Your journey through SYSPRO is something we take pride in and making sure their onboarding into SYSPRO is smooth and efficient. As a partner’s,
your ability to show ROI on your investment into SYSPRO is a key measurement we have implemented into our Partner Onboarding with SYSPRO.

PartnerUP Onboarding Process




The Partner Journey icaess
Opportunity
Management 4

) & Oribotat Enablement -

CCESS rientation %

Assessment A‘(’ér.eeme"t Navigation <
: & vetting 'Sning

Recruitment . 3]

@ -
B —

1 2 3 4 .5 6/ 7 8

The first step to Confirm what Establish the Welcome, access Introductions & In-depth Discovery Initial business
finding a partner the new partner contractual to PartnerUP & overviews of sessions with, guidance, deal planning, develop
that can brings to our basis of the registration on Sales, Marketing, Sales, Marketing, registration, lead business cadence,
contribute to our channel that partnership other systems, Presales, SYSPRO Presales, qualification, quarterly business
channel adds real value own use & demo software & Services; engagement reviews, leading to
licenses company start training guidelines annual business
planning
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Onboarding timeline
P i1 P wesz P wesks Y weeks P weeks P weeks Y wesk7 Y esks J wesks Pweekro 2

Access & - = SYSPRO Account
Navigation P | = Portal account & contacts
Welcome letter/pack ~ ~
= Learnlt Online = Qrientation kick-off
Orientation ~ | = FreshDesk = Partner Marketing
InfoZone = Partner Sales
Own-use license = Partner Locator
Domn liconca /A= Rt
- . \re access ) = Eligible Software o
Enablement * Enablement kick-off | = Using the demo platforms ;
. BUS'EGSS plan Elnd CoS = SYSPRO software overview
= Marketing enablement = Key policies
4
Opportunit * Sales Enablemel . complete business planning j
pportunity " Presales enablé . Estaplish monthly cadence . . . .
and Business = Consultant onb| , Plan QBR’s } } }
Management N » Lead qualification
» Registering deals

Discovery outcome guide
NEXT LEVEL _ Y FY23 Sales Kickoff




Partner enablement

Z Marketing i>

Pipeline

Pre-sales

Sales

Implementation

FY23 Sales Kickoff



