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Sales Operations Overview



To have systems and processes in place to enable our resources to deliver maximum value

Sales Operations Focus
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The power of technology
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Focus is on:

▪ Integration to SYSPRO Accounts, 
Freshdesk ticketing, Online Profiles 

▪ Partner management capabilities

▪ Deal process

▪ Internal requests

▪ Quoting and proposal integration

▪ Business Intelligence dashboards

▪ CRM sales enterprise (the tool box 
of CRM for customer engagement)



Becoming an expert
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Quoting and Proposal
▪ Simpler and easier quote building – reduce 8 

hours into 30 minutes

▪ Automated proposal generation

▪ Automated sync to HubSpot

▪ Modern web proposal as well as tracking

Coming expansion:

▪ USA and Canada New Business teams live

▪ Account Management set up to commence 
next month

▪ Cloud ERP incorporation coming
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Sales Operations

Optimizing into the future requires 
you!
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What processes should be 
automated to give you the time to 
spend on the important things?

What do you need to 
make your job better?

What do you want to see?




